












Quick Response:
Intersection of Theory and Practice
August 30 – September 1, 2010, Neuchâtel – Switzerland

Organizing Committee 
Prof. Gerald Reiner, University of Neuchâtel
Dr. Jeffrey Petty, Lancer Callon
Dr. Boualem Rabta, University of Neuchâtel 
Dr. Reinhold Schodl, University of Neuchâtel

Relevant topics
•	Improving competitiveness of manufacturing companies as well as service companies by successful 
lead time reduction: What are the enablers of quick response and what is the value for the whole supply 
chain? 

•	Rapid modelling based on queuing theory, other mathematical modelling techniques, or simulation 
models to facilitate the transfer of knowledge from theory to application 

•	Reconciling of approaches such as quick response manufacturing, lean production, agile manufacturing 
etc. to pave the way toward a unified theory of lead time reduction 

•	Behavioural aspects of the change in mindset such as motivation, leadership, or decision making 
•	Economic or strategic analysis of the impact of lead time reduction at the firm, supply chain, or regional 

level 
•	Teaching/business case studies about featuring successful as well as failed rapid modelling initiatives 
•	Teaching implications 
 
Who should participate? 
•	Researchers in the fields of operations management, production management, supply chain 
management, operations research or industrial engineering 

•	Practitioners (Executive Managers as well as Consultants) with any connection to either manufacturing 
and/or service operations 

•	PhD students in the aforementioned fields

Information and registration
•	www.unine.ch/rmc10
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